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HPO Assessment Overview – Confidential 

10 responses REVOLUTIONARY WORKPLACE High Performance 60Q Assesments for  
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The data below is divided by scores below or over 420/600 – Vertical bar is each persons’ total for the HPO assessment 

 
Clearly almost half of the people were performing under their potential. 
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The graph below shows scores by person, by CLEARx area, for each of the 6 Areas –  

Higher = better. Max score 100 per section. The average is around 62/100 revealing a substantial amount of drag or 

issues, at the start of the process. A few pewople were clearly not happy, connected, engaged, or optimally effective at 

the start of the team development.
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HPO Assessment  

Observations 
 

Culture:  Issues with perceptions around trust and integrity of EXCO. I believe based upon low levels on know, like, and trust, and existing silo’s. High Levels of PRIDE evident. 
Self / staff development can be improved to provide better mindsets, skills, and resources, to be more resourceful, responsive and agile, in an ever changing world. 

 
Leadership: I believe a shift from command and control/tell, to a coach-approch, would help improve relationships, trust, collaboration and personal 
performance. A substantial potion of the respondents displayed concerns re worload/time avalability, and decision-making, process and speed. 
 

Engagement: High levels of uncertainy and thus stress are evident.  All humans have core needs that drive engagement. Recognition being a major one. Signs 

of low recognition/low appreciation in a format valuable to the respondent, are evident. There is opportunity to engage more of participants core talents and 

passion as well. This will improve energy, engagement, commitment, significance and growth. 

Appreciative Action:  Based upon responses it seems people lack the requisite tools and strategic clarity to perform to their fullest potential. Innovation and 

strategic optimisation are areas of opportunity for performance improvement. Conflicts and resolution therof, requires attention to ensure conflicts are 

resolved quickly, fairly, and reduce the consequences and impacts on relationships, culture, trust, and performance 

Right Mindsets: High levels of pride provide hope and support for a building a better workplace and culture. Thesre is aneed for developiong the right mindsets 

and improving psychologcal capital even more: Resilience, Self Efficay, Hope, and optimism.  Trust and positive relationships is clearly a challenge. This may be 

due to low leves of open communication, high levels of uncertainty and confusion, and frustration with decision making and management responsiveness to 

challenges. 

Execution: Process optimisation, transparency and clear accountabilities, seem to be challenges. Opportunities exist for improving performance focus, with 

greater authority, responsibility, and accountabilites.  A strong belief and foundation is eveident for building a higher performance team and workplace… with 

positive recognition, meaningful participation, contribution, and rewards. 

Clearly a few people are not operating at their fullest potential. This is both a leadership/management and personal responsibility issue. Whilst this data is the 

initial base-line, during the High Performance Team event, we noticed stong shifts in Trust, Connection, Communication, Openess, Clarity, Energy, Positivity 

and PsyCap.  At the end of the event, I’m sure quite a few of these base-line scores have shifted; some a small shift, with some others showing substantial 

shifts by the end of the day.  At ther end of the day comments were made to support the observed shifts. 

In order to ensure greatest sustainability, application and impact, Coaching and regular team alignment and tune-ups, would provide greater benefits like 

increased awareness, consciouness of impacts, better choices, improved relationships, more mindfullness, increased results relating to the human elememt; 

accountability, responsibility, morale, creativity, collaboration, culture and performance optimisation. 
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The CLEARx Framework Consists of 6 areas – The first 10 questions are on CULTURE – Q1-5 

Each bar represents a person’s score for the questions 1-5. Higher = better. Red/green split is at 7/10 less than 7/10= 

red/needs attention. Greater then 6.9/10 = green / good
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The CLEARx Framework Consists of 6 areas – The first 10 questions are on CULTURE – Q6-10 

Each bar represents a person’s score for the questions 1-5. Higher = better. Red/green split is at 7/10 less than 7/10= 

red/needs attention. Greater then 6.9/10 = green / good.
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The CLEARx Framework Consists of 6 areas –10 questions are on LEADERSHIP – Q10-15 

Each bar represents a person’s score for the questions. Higher = better. Red/green split is at 7/10. Less than 7/10= 

red/needs attention. Greater then 6.9/10 = green / good. 

 

 

The CLEARx Framework Consists of 6 areas –10 questions are on LEADERSHIP– Q16-20 



LifeMasters.co.za – Tony Dovale – REVOLUTIONARY WORKPLACE High Performance System – Confidential  Version 1.0 

Each bar represents a person’s score for the questions. Higher = better. Red/green split is at 7/10. Less than 7/10= 

red/needs attention. Greater then 6.9/10 = green / good 
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The CLEARx Framework Consists of 6 areas – 10 questions are on ENGAGEMENT /ENERGY – Q21-25 

Each bar represents a person’s score for the questions. Higher = better. Red/green split is at 7/10. Less than 7/10= 

red/needs attention. Greater then 6.9/10 = green / good.  
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The CLEARx Framework Consists of 6 areas – 10 questions are on ENGAGEMENT / ENERGY– Q26-30 

Each bar represents a person’s score for the questions. Higher = better. Red/green split is at 7/10. Less than 7/10= 

red/needs attention. Greater then 6.9/10 = green / good 

 

The CLEARx Framework Consists of 6 areas – 10 questions are on APPRECITIVE ACTION – Q31-35 
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Each bar represents a person’s score for the questions. Higher = better. Red/green split is at 7/10. Less than 7/10= 

red/needs attention. Greater then 6.9/10 = green / good.  

 

The CLEARx Framework Consists of 6 areas – 10 questions are on APPRECITIVE ACTION – Q36-40 
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Each bar represents a person’s score for the questions. Higher = better. Red/green split is at 7/10. Less than 7/10= 

red/needs attention. Greater then 6.9/10 = green / good.  

 

The CLEARx Framework Consists of 6 areas – 10 questions are on RIGHT MINDSETS – Q41-45 
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Each bar represents a person’s score for the questions. Higher = better. Red/green split is at 7/10. Less than 7/10= 

red/needs attention. Greater then 6.9/10 = green / good.  

 

  



LifeMasters.co.za – Tony Dovale – REVOLUTIONARY WORKPLACE High Performance System – Confidential  Version 1.0 

The CLEARx Framework Consists of 6 areas – 10 questions are on RIGHT MINDSETS – Q46-50 

Each bar represents a person’s score for the questions. Higher = better. Red/green split is at 7/10. Less than 7/10= 

red/needs attention. Greater then 6.9/10 = green / good.  
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The CLEARx Framework Consists of 6 areas – 10 questions are on EXECUTION – Q51-55 

Each bar represents a person’s score for the questions. Higher = better. Red/green split is at 7/10. Less than 7/10= 

red/needs attention. Greater then 6.9/10 = green / good.  
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The CLEARx Framework Consists of 6 areas – 10 questions are on EXECUTION – Q56-60 

Each bar represents a person’s score for the questions. Higher = better. Red/green split is at 7/10. Less than 7/10= 

red/needs attention. Greater then 6.9/10 = green / good.  

 


