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The Graphs included are :

1. Total High Performance Organisation assessment per PERSON. All CLEARx Sections combined. Score 0-600
2. CULTURE Section: Total by person —Score 0-100
3.Q1-Q10 - Individual questions/by person score 0-10. CULTURE questions in the proven CLEARX High Performance Framework.

BACKGROUND:

Culture and context has a huge impact on people, teams, leadership and workplace performance and well-being. In fact Culture is the CONSTRAINT or turbo-charger, of strategy execution.
It controls the capapbility and capacity to executue with excellence.

Culture is the context and platform that can either take medium to high performance person and teams, and drive them to activate, align, embraace, and expand to their fullest potential,
or it can turn high perfomance to hopeleless!...by smashing commitment, motivation, energy, engagement, trust, meaning, credibility and purpose.

Most cultures typically constrain and limit high performance. Rather than unleashing and expannding potential.

The REVOLUTIONARY WORKPLACE High performance framework covers 6 proven and critical aspects. CLEARx = Culture, Leadership, Engagement, Active Approach, Right Mindsets and
Execution. It is important that ALL 6 areas are equally attended to, in parallel, to ensure balance, stability and permanence.

REVOLUTIONARY WORKPLACE CULTURE SNAPSHOT

Graphs below are indicitive on the prevailing circumstances within your workplace. Each vertical bar represents 1 person’s response.
SCORING

OVERALL HPO Total: The first graph is out of a 600 total score. Higher = better / high performance platform. Lower — slower performance/constrained, limited, disengagment.
The colour split is based on totals below 420/600=Red, and total scores above 420/600= Green/GO!

OVERALL CULTURE Section Totals: The second graph is out of a 100 total score.. Higher = better / high performance platform. Lower — slower performance/constrained... The colour split
is based on totals below 65/100=Red, and total scores above 65/100= Green/GO!

INDIVIDUAL QUESTIONS Q1-Q10: Scoring out of 10 per question. HIGHER = Better/higher performance. Lower = slower performance... Or and easy way to remember is...RED = dead:
engagment/commitment/energy, and Green = good and GO.

Note: REVOLUTIONARY WORKPLACE is a unique deep dive — total transformation, that goes way beyond “training”, to RETHINKING, rewiring, re-alinging, re-activating; Identity, Values,
Mindsets, Relationships, Teamwork, Trust, Energy, Consciousness and Actions. “Unhappy” Managers...create unhappy teams, and even unhapper and more disengaged staff.

To build a competitive, winning, High Performance organisation...requires commitment and participation, from the highest levels of the leadership team and organisation, to the lowest
levels. — It’s a PROCESS and a journey. Not a 1 time event. If you consider your loss, on multiple levels: People, Teams, Leadership, Culture & Performance/Profits.. It’s IMMENSE!
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1
Management/Exco allows making mistakes and learning?
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2
Management/Exco welcomes and supports positive change?
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3
Management/Exco is trusted by staff?
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4
Management/Exco has good inteqgrity?
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5
Management/Exco is decisive with regard to non-performers?
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6
New management is promoted from within the organisation?
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7
| trust my manager/Exco to have my back
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Qno# / Question

8
| am proud of where | work and what we do
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People are safe enough to openly speak up about Risky issues
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10
EVERYONE is on a daily personal development program?
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