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Revolutionary Workplace & Consciously Constructive Philosophy For...

...Creating Conscious Constructive Leadership, Peak Performance, and 10xponential Impacts; helping people to
actualize and use their and strengths to move faster; collaborative more; be more efficient; create greater flexibility;
response-agility, resilience and adaptability, inside continuous change. Be #FutureFit and thrive in a VUCA world!

“If we are to regain our Soul Purpose...to sustainably succeed in the new world of work and business,
we must re-think how we are leading, learning, listening, loving, living, and leaving a legacy.

We're in a new age, and possibly already past VITAL global tipping points, that are critical influences to our thriving.
As we make our way in an ever-faster-changing world, we must shift limited mindsets...to collaborate or suffer!

Profits are being squeezed; Populations are ever growing, and struggling even more, especially across Africa, as
greedership; corruption, waste, incompetence, and conflict, continues to cause havoc for people and business. Times
are getting tougher, tighter, more challenging. Are you, and your people and teams, #FutureFit and VUCA ready?

Artificial Intelligence, digitization, internet (10T), and robots, are replacing many jobs; from basic physical workers, to
lawyers, doctors, marketers, and accountants. Many other trades will be infiltrated by some Al automation. See the
Tesla car factory example. Daily, this is creating greater unemployment, in a never-ending, less-certainty, spiral.

Mindsets, conflict and team dysfunction, are the most mismanaged, least understood, limiters of advantage. Leading
to results deterioration; A toxic source of toxic stress, duress, conflict. The antithesis of wellbeing and thriving.

The old way of business; exploiting people and natural resources, must be adjusted from greed
and profits for few shareholders, to business as a positive-force for growth and Consciously
Constructive Good; thriving and well-being for ALL; People, Planet AND Profit.

The Workplace, And Life, is Like Hell for Many People! e _Peo ple__
e Employee engagement is stagnant, and active disengagement is massive! / d ‘
e Conflict, Stress, Absenteeism and Presenteeism are growing! / \
. Tru.th and Tr.ust is broken, in everrTu.)re dysfunctional tea.ms an_d groups. l' P|anet { ] PrOfIt ‘
e Politics continues to trash any positive future, and exploits racism as the \

device, to keep its hold on greedership, control, manipulation and FORCE. \
e Vital finite resources, like water, are wasted! Food security is dwindling. —
e Character and Happiness are gone! Unhappiness is rising; Conflicts are growing.

If WE are ALL to thrive and really succeed, WE need a BIG RETHINK! WE need a Revolution in our MINDSETS,
to find strengths-based, sustainable, swifter ways...TOGETHER! It’s time to become CONSCIOUSLY CONSTRUCTIVE.

The VUCA World Is Here! (volatility, Uncertainty, Complexity and Ambiguity) Are You #FutureFit?

The REVOLUTIONARY WORKPLACE CLEARx Framework, Philosophy and System is here today. Business IS the power
to create a new way of Life and Business...By becoming Consciously Constructive. This means, using business as a
FORCE FOR GOOD. Creating a sustainable platform, with greater goals and aspirations than just more profit.

A Consciously Constructive Leader creates the context where DAILY, the business grows and transforms ALL it’s
people, to their fullest potential, and performance. This also helps your company to grow and thrive. It’s about self-
development, team-development, AND business development, side by side, EVERY DAY. This is the workforce, and
workplace, of the future! It takes courage, but it’s already begun...You may not have been CONSCIOUS enough, yet!

We must become more conscious, caring, compassionate, connected, and collaborative, with good character, to
ensure greater well-being and thriving, for ALL. It's about CONSCIOUSLY developing your People, Teams, Leadership
and Culture, by creating a REVOLUTIONARY NEW WORKPLACE, that supports all stakeholders, and embraces the
responsibility, for developing your people’s fullest potential, and leaving a living-legacy, beyond people-exploitation.

Consciously Constructive Leadership creates greater character & success; more sustainable, sane possibilities; To be
more HUMANITY POSITIVE. It’s time to grow your CONSCIOUSNESS, engage your heart, and act as a Force-For-
GOOD: People first! Activate their potential, so teams can achieve 10EXPONENTIAL, and people positive, results.

If you have a HEART, Thriving and Well-Being For All, Will Matter Most. Time for CLEARx.
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How to Get 50%-100% Better Performance, or Even MORE!

(LifeMasters

If you speak to employers about their staff’s performance, you will typically hear comments about low skills,
ineffective training, lack of ownership, responsibility or performance, and all the pressures around skills
development legislation, slowing sales, increasing competition etc.

If we dig a little deeper into the real challenge that presents its self to us - that of reducing poverty by making
our people more productive and competitive, we will quite often see that it’s not only a skills issue that must be
addressed, but primarily it’s an attitudinal issue that is our biggest challenge.

Ask anyone what quality of service they experience. For the most part your feedback will be negative. Is this
really because of a lack of skill, or is it a Personal Attitude/Personal Beliefs, Mindset, issue?

With the right attitude you can achieve almost anything, with or without skills. But a person with skills, and a
negative attitude and bad demeanor can scupper any organisation’s intention to deliver efficiently and
competitively.

The problem that | see with our great haste to train and skill everybody is that we are missing the fundamental
issues that control results.

Those issues of - Attitudes, Beliefs and Socio-experiential programming, like Learned Helplessness, Self Limiting
Beliefs, and Adversity intelligence (AQ) - which all rest upon a delicate framework of Identity, Self-Awareness,
Self-Management, and Self-Motivation. (or Consciousness and Personal Energy Management.)

Most Trainings transfer very little, less than 12%, to the workplace!

Research typically proves that less than 15% of training experienced is transferred back into the workplace. Add
to this the fact that our memory of training materials and content etc deteriorates quite dramatically.

People characteristically remember around 20% of the learnt material after a 30 day period. That’s like wasting
80c in every rand of your training cost! You need a better approach and process to optimise performance.

If we look at the Logical Level Of
Results (right), in reverse order, we ~ LoOgical Levels of Results m

will see that every situation has, as

- ] = Unaware /paqits\ Conscious =+
output, a specific set of desired
results or outcomes. Reactive Actions Proactive
The Results level is dependant upon iiiinpattand Uee Skills MaximpaetandUse
some previous Actions, which are
. . T 5 AR T RexpurcefuliCollahorate
dependant upon skilful actions, Victimf Do itfor m Abilities Supportis OK

which are dependant upon the They owe me Aftitudes %ch me do it é
. epeae m
B e the e ils | ottt | Tz : | o
aSSImIIate and apply the new Skllls cl‘fag.allleﬁor:sto successfs not achievable ] Be"efs success.isa hievable ' g
learnt and remembered factors above ths Re-Programmi
. 5 L . -Programming Jour
gr\:&;gg :ier:':z 'TSth:‘:r;lselplessnesg' Prqgrammlng - Fersonal Operating System m
- . . money and effort! AQ - Ad ty Intellig & Resil o
Most training focuses on the skills @
3 . "Leaks" = Fear, Resentments, Statlc "Energy" = Past & Future
and actions levels, without ever Anger, Loss Success enhance "Now' Focus \
addressing the power of the levels Seit Aware m Selt-Manage
below the Skills/ Abilities Level. @

Like an iceberg, they address the aspects that they can see, whilst missing the hidden fundamental issues that
truly impact and control their success and results Things like Personal Identity and core values.
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We have a massive challenge to rebuild our people’s Adversity Intelligence and Resiliency (AQ) and overcome
the Learned Helplessness and Self-Limiting Beliefs that pervade and infect our workplace.

Warmware is the deepest level of Impact for sustainable impacts

By addressing the issues below the Skills/Abilities Level (Warmware levels), we begin to empower people to
deliver authentically and effectively, with the right attitudes from the right points of view, with the right
intentions and based upon a strong personal foundation.

In order to maximise your skills development budgets, and efforts, we must begin by addressing the
“Warmware” or deepest levels of people’s Identity, Mindsets, attitude, beliefs, programming and “Mental
Static”. All other actions are a band-aid, with little efficacy, or sustainable benefits.

We have to rebuild their Mindsets, resiliency and adversity handling abilities, by upgrading their limiting mental
programs, reducing past experiences constraints, and reversing learned helplessness.

By measuring a person’s Adversity Intelligences and then addressing the issues, or “Leaks”, that negatively
impact their personal state; we can achieve results, way in advance of solely head-based training events.

Feedback from the Emotional Intelligence fundi’s reveal that we are 90% emo-energy based, and 10% logically
based. We need our people’s heads and hearts to be used in the workplace and in their dealings with each
other.

The power in our relationships is emo-energetic, and not logically based.

Through the process of Resilience Coaching and a range of experiential, and specifically customised workshops,
Life Masters upgrades people’s Mindsets, mental and heart-based “Warmware” (software for humans), to assist
them in maximising their attitudes and beliefs, and to begin to build life-long, positive, trusting, relationships
with internal and external customers.

Only in this way can we build a strong, productive and self-motivated REVOLUTIONARY WORKPLACE High
Performance organisation that can deliver world-class results.

This will in turn translate back to delivering on the intention of our Skills Development Strategy’s Vision. For
information on how you can pump up your staff’s performance with AQ/Resileince coaching and customised
REVOLUTIONARY WORKPLACE High Performance System workshops, contact Tony Dovale
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The Revolutionary Workplace...Consciously Constructive Revolution!
Philosophy, Framework & System For Conscious and Consciously Constructive,

High Performance Leadership, Workplaces, and Exponential Results.

If we’re to regain our Soul Purpose...to sustainably succeed in the new world of work and business,
we must rethink how we are living, leading, learning, listening, loving, and leaving a legacy.

The #FutureFit Workplace REVOLUTION Is Here! . OEsuoees
e Employee engagement is dismal? Talent is restless? REVOLUTIONARY
e Conflict is crippling productivity. Stress is a mess. : WO?K?LQCE "
e Absenteeism and presenteeism are growing! s s

e Trustis trashed. Profits are decreasing.

e Teamwork is dysfunctional or non-existent.
e Racism is rampant and politics prevail.

e Finite resources are being wasted!

e Technology is transforming and challenging us to our limits! ““)
e We need to Revolutionise our Identities, Mindsets and Thinking. >

#FutureFit? The VUCA World Is Here! Will You Cope With, or LEAD, Constant Change?

Changing technologies, Artificial Intelligence, multi-cultures, shifting demographics, resource constraints, high stress,
increasing competition, and radical change everywhere, means leaders must prepare the mindsets, teams, and the
workplace, for the #FutureFit Workforce-of-the-Future...today! We must also adopt a sane Consciously Constructive
approach, to ensure REAL success, and embrace the change to the new Circular Economy...or bear the consequences.
We must become more conscious, caring, compassionate, connected, and collaborative, to ensure greater Well-
being, Thriving and Flourishing for ALL: People, Planet & Profit. We must each LEAD change.

Research Reveals staff want a better place to work.
e 70% of Leaders...aren't leaders, or even acting like one!
e 70%-80% or more, of staff are not fully engaged — DIS-engaged!

e 60%-80% of Mergers never deliver as envisaged.
e Over 50% of change and strategic initiatives fail dismally.
e Upto 65% or more of your staff might be open to leave... for a better workplace, culture and management!

e Staff are bothered about pay/benefits; equal pay and opportunity; trust; leadership; open and honest
communication; feedback without fear of consequences; genuine care and concern; delivering on promises.

Pray that the good staff stay and the not-so-great ones go. But...That's not the reality. The good talent always have
more options when looking around for a better workplace experience. Is your talent looking to be on the move?

It's About Limited Resources. It's about Valuable Assets...People First! It’s About Time...

e For a break with the past, to create innovative break-through, in the workplace and business landscapes.

e Because Greedership and Bleedership are killing productivity, passion, engagement, innovation and our planet.

For a break with command-and-control; to connect, communication, collaborate, empower, energise, engage,
expand and unleash potential, by being Deliberately Developmental / Consciously Constructive.

For a new MINDSET, and a new way of thinking about POSITIVE business and the lower coercion workplace.

To realise we cannot continue on the existing unsustainable path...in many areas of life and business!

It's time... to rethink... PEOPLE, PLANET and PROFIT, and our roles, impacts and consequences.

It's about time...to CONSCIOUSLY FULLY develop People, Teamwork, Leadership and Culture, by creating a
REVOLUTIONARY NEW WORKPLACE that supports all stakeholders: People, Planet and Profits, and respects the
responsibility of leaving viable legacies, for staff, and future generations, beyond greed & profiteering.
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“We Need To RETHINK HOW and WHAT We Think... We need to Revolutionise our approach to business
purpose, teamwork, meaning, Money, and the regeneration of vital resources.”

Can you really afford to keep underutilizing your most important and valuable resource—ALL your people?
With more than two-thirds of people disengaged in the workplace, chronic levels of stress, duress, culture mess,
growing racism, presenteeism, and conflicts, we need a new a new effective, positive and constructive approach, to
creating a Great Workplace... That’s The Revolutionary Workplace and the High-Performance CLEARX system.

Through our unique Revolutionary Workplace's CLEARx High-Performance Exponential Results optimisation
philosophy, framework and system, we impact personal, team, and leadership,

performance in these core areas:
Culture
LS £

e Constructive Culture: Context, Constraints, Clarity & Creativity
e Limitless Leadership: Learning, Service and Love

e Engagement: Energy, Experience & Empowerment

e Appreciative Action and Accountabilities (Ownership) \ Minduat _\-li_ -/ et
e Right Mindedness: Mindset, Meaning, Mastery & Psychological Capital \S \‘=1
e eXecution Excellence: Towards Peak Performance and Agile Excellence

If you have an OPEN HEART... Empathy, Thriving and Well-Being Matter Most.

The Revolutionary Workplace is conscious of the fact that leaders/ managers have a huge impact on the
development, well-being, and performance, of their employees and business results. And that they can help activate
and optimise potential and workplace performance, by focusing on core behaviors that are vital to leveraging talent,
creating collaborative mindsets, and reducing workplace limiters, stressors and burnout eg:

e Providing context, recognition, and praise for staff doing good work.

e Ensuring teams have the materials, tools, context and equipment to do
effective, efficient, and meaningful work and achieve Peak Performance.

e Empowering and listening to input and feedback, and providing the channels
for staff to feel and see, that their opinions/inputs do count.

e Creating a positive, high-performance culture with great role models.

e Creating a positive culture of care, connection, collaboration and s . ’""’""“'D
= CLEARX Introduction

closesystom. shift s net

contribution, that creates brighter futures, that inspire & develop us ALL
e Becoming a CONSCIUSLY CONSTRUCTIVE (Deliberately Developmental)
organisation; PEOPLE FIRST!

The Revolutionary Workplace and CLEARx High Performance Framework is a holistic solution to a deep and systemic
challenge experienced in most Soulless companies. Leadership has the power to embrace and empower a new
approach to business, that is circular, positive, proactive, and provides a smarter, more sustainable, sane and
sensitive view...to be more HUMANITY POSITIVE. It’s time to engage business as a force for GOOD...People first.

“NONE of the world’s top industries would be profitable if they paid for the Natural Capital they abuse!
But they are using OUR, and our children’s, finite resources, just to fill their pockets, even more, today.”

In every dimension of PEOPLE, PLANET and PROFITS, we need to become more conscious of our impacts, constraints
and consequences. We need a new paradigm of how we develop and intelligently balance these 3 vital components.

In many instances we have passed the tipping-point of no return ....we no longer need sustainability, we need
REGENERATION... to ensure strategic long-term solutions. It’s in our hands, and on our watch...It's time for a shift!

The Consciously Constructive Revolutionary Workplace CLEARxX Philosophy, and Framework, provides you with
a proven approach, to activating and optimizing sustainable Peak Performance, and better results for
People, Teams, Leadership, Culture, and your Business, but, with Consciously Constructive, People FIRST Mindset!

Revolutionary Workplace, CLEARX, Formula WON, FIERCE Focus, SWIFT Action are Life Masters proprietary systems —
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The Revolutionary Workplace and CLEARX’s People, Planet & Profits process, refined over 39+ years, delivers
exceptional, deep, long-lasting results and benefits, because we get to the heart of the REAL matters to make your
people Conscious, Resilient and #FutureFit.

Level#1: Mind-Grow-Tainment. People Develop Psychological Capital & Great Relationships

1. When you truly care about people, you provide potent, proven, self-development and
self-mastery processes and tools to equip each individual to optimise their Resilience/AQ
and Growth MINDSET; mindfulness, thinking, feelings and action.

You must remove LEARNED-HELPLESSNESS and past “Static” to help build Bullet-Proof
Empathetic Mindsets, and assist your people achieve their full potential.

Note: Prof Paul Stoltz is the originator of Resilience: | spent time with him during my ISP!
(Internat Soc for Performance Improvement) time in USA when he launched AQ.

People get to become more conscious, aware, empathetic, and RESPONSE-ABLE. Our assessments, and Self
Mastery process, provides personal insights, understanding, and establishes a potent and positive foundation to
begin to rewire, rethink and re-ennergise more MEANING, MASTERY & HAPPINESS.

This builds vital and valuable Psychological Capital and creates greater capacity and propensity to perform better,
in a sustainable and satisfying way. With the right Mindset people can activate & achieve their potential, and be up
to 7x more valuable to you.

Level #2 Team-FLOW-Grow: High Performance Teamwork & Trust Building

In biology, about 6%-10% of a system CONTROLS the system. This means a few
staff can have very large impacts on your performance, attitudes, culture, and
results.

To transform your team culture, rebuild positive team spirit and higher-
performance, we establish a foundation and context of increased
CONNECTION, COMMUNICATION, TRUST, COMMITMENT, and enhanced
CAPACITY.

This builds positive team working within a more effective CONTEXT and CULTURE. This creates better relationships,
mental readiness, and robust execution focus, in a high performance team culture.

Great teamwork is vital in today’s highly challenging economy. Our Team Assessments reveal stressors, stumbling
blocks, Social Networks/influence and Static. It highlights prospects for optimizing leadership/management, and
creating a high-performance team spaces, that deliver optimal results and resourcefulness, within prevailing
circumstances & constraints.

Level #3 Leader-SHIFT-Flow: Limitless Likeable Leadership On ALL Levels

Research shows that leadership/ management can have up to around 50%-60% impact on bottom line results.
It also reveals that 72% of “Leaders” ARE NOT LEADERS. Staff engagement levels are directly tied to leadership
/management styles and relationships.

Leaders with the requisite mindset qualities can be up to 8.4x more valuable and effective. PS...Around 60% of staff
are looking for a better workplace experience (i.e. Looking for a new job). With Neuro, Tribal, Higher-Ground, and
LIMITLESS Leadership principles, greater Leadership effectiveness is activated, empowered, and optimised on all
levels of your business. This also enhances Engagement & Culture.

Revolutionary Workplace, CLEARX, Formula WON, FIERCE Focus, SWIFT Action are Life Masters proprietary systems —
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Level #4 Culture-Flow-Grow. Positive Supportive Exponential Results & Circular Economy.

Culture is the “air” your staff breathe. It’s the absolute controller of productivity and

sustainable performance. It must be CLEAR... e

Because sustainable positive change and optimisation, is dependent upon the proven,
o Mngsee
3 y

six core aspects of The Revolutionary Workplace CLEARx system, all of the CLEARx y A
framework must be part of the exponential results culture & teamwork development ¥, Watieas \"""‘"
process N @ —

This also means that, all personal, team, business development actions, must be holistically approached
and translated into meaningful value and benefits for ALL participants and stakeholders. (PPP)

We have clients who've 2x to 4x’d their business results by following our Consciously Constructive approach.

This means the Strategic INVESTMENT you make in the individuals and teams can deliver direct triple-bottom-line
impacts. This also provides staff with potent resources to enhance their own resourcefulness.

This means greater awareness, agility, response-ability, resilience, flexibility and well-being in your workplace.
Happier staff is the foundation for high performance results

In today’s challenging times, leadership and effective management play a large roll in activating greatness and
achieving high-performance in an ever-changing workplace.

The Culture is the hardest to positively change. This, with High-Performance CAPABLE people/Mindsets, and a
positive workplace culture, can catalyse into a potent, resilient, high-performance cohesive TEAM, that delivers
outstanding results.

So it’s vital that this is approached as a PROCESS. Motivational games etc, impacts never last. Games are not a
viable panacea for real issues. Resilient People make resilient teams, which make thriving and resilient companies.

You can trust us to develop potent people who deliver outstanding results...MINDSET MATTERS MOST in a limited
resources, competitive, VUCA world and Circular Economy.
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Our Consciously Constructive CLEARx HPO Process

? LiteMasters

:

Our Unique Mind-Flow-Tainment and Team-Flow-Grow processes, developed and refined over 40 years, gets to the
core of the matter; developing resilient, courageous, growth mindsets in your people and teams;

Our focus on REAL results for each level, means we are able to impact, activate, optimise and align more of your
people’s and team’s potential. Our Consciously Constructive approach is to give more people the chances to become
leaders, thereby unleashing greater potential across your company, and this may also be instrumental in retaining
and attracting new talent.

Our simple, safe and strengths-based approach for personal, team and leadership mindset mastery, gives...

1. Your People greater awareness, flexibility, agility, responsiveness and energy, to be able to be more conscious,
caring, connected, committed, creative and productive.

Your Teams stronger, more effective foundations and relationships with increased trust, connection, open
communication, commitment and collaboration.

Your Leadership increased self-awareness, self-confidence, self-mastery and vision to become limitless leaders.

4. YourCompany:aWayTo  eoneciously Constructive High Performance Process
become a Revolutionary
Workplace that’s growth Limitless Leades 05
oriented, resilient, high
performance, positive,
attractive, productive and
profitable — CULTURE, and
platform for effective
Execution.

People First

Exponential

You get 5x-10x greater
benefits and value when
compared to other typical
events.

We holistically address 4 primary High Performance levels that impact organisational results ...to ensure greatest
Value: Personal & Business impact, and sustainability.
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CLEARXx 4 level impact Dependency Framework for Exponential Results

EXPONENTIAL IMPACTS & RESULTS
Proree, PLANET & PROFITS

EXPONENTIAL

POSITIVE, PROACTIVE, PROFESSIONAL

CULTURE PERVASIVE, POSSIBILITY FOCUS
{IMIY[ ESS
IKEABLE
LEADERSHIP LEVEARAGED

TEAMWORK & TRUST
COLLABORATION
CLARITY

TEAMS

MiNDSET/Psy Cap
ATTITUDES
SKILLSETS

PEOPLE

Our CLEARx HPO Process (Resolve limitations below the RED line (Below)

1. Assessments: Research constraints, issues, conflict, limitations and understand context and baseline.
Personal Interviews: (Optional JTelephonic and/or face to face: Build Rapport, Trust, and Connection; Get
deeper confidential understanding of each participants’ specific constraints and conflicts.

3. Confirm: meet with project owner to present, discuss and clarify assessment implication and considerations.

4. Design: The Team-Flow-Grow Action Learning Experiences, activities, content to resolve issues, Activate and
Align Potential to optimise resources, information and expectations.

5. Facilitate: Create the most effective discovery & learning action-learning experience by adjusting and
optimising content, coaching, delivery and impacts to achieve mission for personal and team outcomes.

6. Post Event: Follow up:

i. Assessments
ii. Team Coaching — short sessions Optional
jii. Planning next best actions.
iv. Living by the Stop, Start and Continue, and peer coaching performance Agreements

. . Expenencing
Our Consciously Constructive Process and methodology l e B \
We follow best practices for adult and team learning, blended with fun, _

. . . . . . Applying Reflecting
experiential-action-learning, proven to deliver max impact, value, (v cxprmrstition) el derracion)
benefits, and sustainability, to ALL participants. l
Your Team will gain more value and impact through action-learning and \w:hfl:'::..,

personal/Team interaction, than playing silly fun “games”.

This approach has delivered Mind-Growing, and life-shifting, results to our clients for decades. (See testimonials
for value and impacts)
The above activities are frontloaded, facilitated and debriefed, relevant to your outcomes:

Understanding and Building an integrated high-performing team that embraces diversity, boosts morale, build
trust, confidence, and cooperation, across the organisation.
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Choose! Group Games, TEAM Games or REAL POTENT TEAM BUILDING!

Any smart company investing in, or spending money on, staff and morale improvements,
have to make the most important choice.:...

Play silly games or do Potent People and Teamwork Development
to create a High Performance Team?

We support our clients’ needs by facilitating 3 incrementally valuable and potency levels
of leadership, team, and staff, building interventions, plus Hi-Performance assessment options.

Level #1: Light: Fun, Games and Entertainment — Lowest ROI

We facilitate a range of games, and interactive activities to entertain groups to have a good laugh and
lots fun with each other. Games and activities challenge mindsets, teamwork, thinking, and
collaboration. Games are NOT Frontloaded for workplace relevancy and learning. Just facilitated for fun
interactions. Sustainability and impact is lowest.

Level #2: Medium: Fun Activities AND Focus on Valuable Outcomes — Medium ROI

We facilitate a range of our unique custom designed games, and interactive activities, to entertain,
inspire, and engage, groups and teams, to have and enjoyable, growing and teamworking improvement
experiences. This includes a balance of serious focus and fun. Activities are designed to improve
mindsets, teamwork, trust, relationships, thinking, and collaboration. Games are lightly frontloaded for
workplace relevancy, and learning, with light basic debriefing.

Level #3: POTENT: Valuable, Insightful Effective, and Fun. Fully Customised PROCESS. Fully
Frontloaded and debriefed for wisdom, learnings, and future-pacing application. Fully debriefed
Activities. (Best ROl and VALUE)

We facilitate a range of customized interactive activities, to inspire, engage, and optimise groups and
teams. We have fun, AND the High Performance (HPO) process is designed to be profound, potent,
thought-provoking, and deeply impactful for people, teams, leadership and culture.

Our REVOLUTIONARY WORKPLACE High Performance System, and PROCESS, includes a balance of
FIERCE focus AND fun. Activities are designed to improve trust, teamworking, thinking skills, resilience,
mindsets, attitudes, morale, relationships, commitment, connection & collaboration.
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We Expand, Optimize and Activate People, Teams, Leadership and Culture’s... Fullest Potential

Our unique activities are frontloaded for specific workplace relevancy and learning, with appropriate and
insightful debriefing. This process reduces inter-personal conflicts, racism, trust issues, Them-and-Us,
Negative Mindsets/attitudes; Reduces Presenteeism, and increases trust, engagement, energy,
compassion, consciousness and team commitment.

We offer a range of assessments, consulting, and coaching, to provide a fully supported and proven High
Performance Workplace PROCESS to create exponential impacts and results.

We actually do amazing and affordable High Significance, Team Building interventions, Designed EXACTLY
to give you the BEST and most valuable results. If you truly care enough for your most valuable assets,
your staff, invest in a profound, potent, action-learning experience.

Give us the chance, and trust us, to be of real service. Let us create the most inspiring and memorable
Team experience, you can have. Choose a Professional Experienced Passionate Partner! ©

Winning is not ensured by Finances, Technology, Strategy or Culture;
Winning happens with “Winning” Mindsets, Trust, Turbo-TEAMWORK & Leadership!

If we just reduce “drag”, and increase Performance and Productivity by 5%-10%,
this means your investment, in your people, essentially pays for itself.

If you want to solve the following People & Team issues...talk to us now.

We Neutralise and Reduce We Develop, Expand & Optimise
Bad Attitudes Potential
Interpersonal Conflicts Possibility Thinking
Inter Departmental Conflicts Open Minds
Negative Mindsets Resilience
Unhappiness Agility
Stinking-Thinking Responsiveness
Fear based culture Awareness
Mis-Communications Consciousness
Absenteeism Courage
Presenteeism Commitment
Divisive/Racial conflicts Collaboration
Learned Helplessness Communication
Victimhood Clarity

Confusion FIERCE Focus
Team dysfunction Teamworking

Fear of Conflicts Truest levels

Lack of Accountability Relationships
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Distractions and inattention Tolerance
Energy Leaks / Open wounds Care
Dissatisfaction Compassion
Disengagement Create collective outcomes
Stress Vulnerability
Workplace / departmental Silo’s Self Confidence
Mis-trust Engagement & Buy-in
Leadership Blindness Accountability
Anger Integrity
Frustration Growth Mindsets
Low Morale Psychological Capital
Hope
By resolving just ONE of these areas, we have Employee Life Time VALUE -ELTV
seen clients achieve exceptional impacts and Compatibility
results. Some as big as almost 4x annual income. Productivity
It is worth investing R38k to R12.0k to gain 200K+ High Performance Mindsets
value or even far more? Humanity Matters...
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Value-Adding Services

We are specialists in Personal, Teams, Leadership & Culture dynamics, change management/Innovation,
Constant Reinvention, conflict reduction and attitude transformation with a Consciously Constructive
approach.

Our RESULTS are LifeShifting, our insights last a life-time, and each person has a positive powerful
experience that truly transforms their — thinking, feeling, and actions.

We create higher consciousness, awareness and choice which enables positive behavioural shifts.

Tony Dovale, Chief Facilitator at Life Masters, has been in business for over 42 years. Predominantly as a
self-employed entrepreneur, Tony has been involved in starting and managing a wide variety of business
endeavours.

We share a wealth of information on a broad range of business challenges and situations, and share our
wisdom, insights and experience in order to guide others to make smarter more effective decisions and
take more productive actions to improve wide level results.

Our Speaking, coaching, consulting, training and facilitation includes a variety of tools and processes to
build a creative, connecting, stable and inspiring platform. These include

e Blue Ocean Strategy /\ ;
e Science of Happiness @Work™ /’/’/
e Positive Psychology & Psychological Capital {7
e Higher Ground Leadership/Leading Tribes I
e Appreciative Inquiry (!
e Human Sigma Staff Engagement

e NLP — Neuro Linguistic Programing - 4
e Coach Approach & CultureShift e >~ il 4
« Neuro Leadership & Sales Enhancement CEEE
« REVOLUTIONARY WORKPLACE CLEARX Framework

The structure of happiness at work

- We create fun experiences that facilitate a REAL SHIFT in attitudes and mind-sets from Negative to a

MORE POSITIVE outlook with REAL insights & multi-layered games and activities that provide optimum
improvement and support building HIGH PERFORMANCE ORGANISATIONS.

- We awaken people’s abilities and awareness to the fact that they have CHOICE on how they REACT,
RESPOND and SHOW UP — We Inspire Happiness

- We have FUN and DISCOVER MORE about each other as we build HEALTHIER RELATIONSHIPS, better
understandings, stronger connections and improve Trust levels.

- We remove NEGATIVE ENERGY and PAST challenges in safe and simple ways that builds trust, tolerance,
appreciation and SELF LEADERSHIP.

- Our RESULTS offer immense VALUE for the individual, the team, and the organisation, on a long term
basis. You will SEE & HEAR the DIFFERENCE! Some have 4x’d their performance and results.
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- The VALUE you receive is an INVESTMENT that goes way beyond the cost, and impacts all aspects of the

Individual, team and the workplace.

- We CARE enough to give you the BEST. You and Your people are WORTH it! Why settle for less-than-
the-best... when you expect your staff's BEST? Imagine how they would like being their best!

We deliver a REAL shift, as promised, and even more. This is our Commitment, Passion & Purpose.
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Why Choose Tony’s REVOLUTIONARY WORKPLACE system to Optimise

and Transform Your Mindsets, Teams, Leadership & Culture?
e We are totally unique in the approach we take, and the potent results we facilitate.
e \We evaluate, create and facilitate innovative, effective, powerful, Life-Shifting experiences.
e Our results are valuable, visible, vital and sustainable for people, teams, leadership & culture.
e We transform Mindsets, your teams’ relationships, team-working, trust levels and meaning.

By working with our powerful tools & unique perspectives, you acquire the best value results. We offer advanced
strategies, and leading-edge perspectives, delivered by committed, highly-engaged and passionate facilitators
(Owners). We have key competitive advantages that make us the right Team Building or BEyond Motivational Speaking
partner for you.

Together, they translate into powerful, Life-Shifting, MindShifting experiences, and a smart business decision for you
and your organization. If you truly care about your team. Accelerate their growth with Appreciative Inquiry, LifeShift,
TeamShift, Emotionetics, Conscious Development and Happiness@Work, and Tribal Leadership Insights. We bring...

e Vast range of Performance & Transformation Experience for individuals & teams

e Advanced change-management technologies, tools perspectives and experiences

e Totally responsive and customised solutions to the REAL key issues

e Ongoing support and coaching focused on measurable, sustainable, optimised results

e Appreciative Inquiry, Personal Mastery, Science of Happiness@ Work, TOC - processes
o We are global experts with 40+ years experience, committed to Win-Win partnerships.
e Best value for investment and greatest ROl with longer-term efficacy.

Client Testimonials and Comments

**  Eyes- Wide-Open. Excellent — Life-Changing — Willem GoldRush Management
+* Life-changing, Eye Opening Experience — Crystal Goldrush Management

*%* Seeing people see other people as human beings and not just objects is a wonderful gift of life that any person
deserves, High Performance Life Master Programme is indeed revolutionary. What | experienced in a two day
workshop was a real positive transformation in my mind state, emotional state and physical state. Inocent
GRush

%* Tony turned Andy into a BELIEVER. Tony is officially a miracle worker. Taz, HR Manager GoldRush.

+* The training with Tony was AMAZING! Well done and thank you for getting our team on to the program.
Dhrupal Managing Director - Online Gaming

«* Outstanding!! — In all my years in senior positions — This is the BEST leadership and team development process |
have ever participated in and got such incredible value and results with my EXCO team — Head (5™ Largest
Medical Aid Co)

% |lam so impressed with the power and effectiveness of your REAL team building process. | have done many team
buildings, but | never experienced something like this where we get to the real heart of the people. The other
team buildings are just “feel-good-for-a-moment” and leave you with nothing... This was amazing! | want you
to come and facilitate the rest of my IDT teams... Mr Ayanda Wakaba (Wakes) Executive Head of DPS
Independent Development Trust.

X/

% I've done MANY workshops in my business life. NONE have been as effective, powerful and deeply impactful, as
with Life Masters Revolutionary Workplace experience. Exco Mem (5t Largest Medical Aid)
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We had so many problems we had no idea where to start... Tony’s amazing process has given us a new life! —
Leon CEO Standard Bank Compliance Africa

| cannot believe how good | feel just from that 1 last process. This has been beyond words, My ENTIRE company
of 200+ staff will now go through the REVOLUTIONARY WORKPLACE Leadership Process — CEO GTEL —
Zimbabwe.

The Team Development Sessions we had with Tony are STILL the BEST people and Team Building Experiences |
have ever had in 20+ Years at OPP. The energy and impact that Tony brought lasted a very long time. N Vd
Merwe. Manager OPP

| was just in the job — disengaged, unhappy and demotivated. But after this Leadership session | have a renewed
sense of life, meaning and energy, for my ROLE and impact as HR Manager — A (Plz Keep confidential don’t want
my boss to know)

I’'ve never been in a training that is this inspiring before. - It was VERY Awesome. It was very energizing, very
inspirational. | definitely think our organisation can use this type of training. It covers so many different
elements, of motivating teams, getting teams to work together better, getting teams to understand each
other... the fun, the camaraderie...the whole energetic levels of...the group improved.

Because it’s actually thinking out of the box...It's getting to different ideas and different ways. Actually getting
people to think about... understanding each other. What makes you tick? What makes you happy? What makes
you sad? And how do you need to look at this. A good understanding of yourself, where you need to be, where
you are going. | REALLY enjoyed it. And | definitely feel good. We need this type of training...in our organisation!
-Ansa HR Manager Nissan South Africa

After Tony facilitated a team session with us we almost quadrupled our business to around R800 Million!
That’s why we chose Life Masters and Tony, again. Because our last session was truly amazing. Deon.
Financial Manager IDT

The day began with some apprehension. How could one day change anyone’s lifelong habits/ beliefs? BUT | can
confirm the overall team attitude was altered in a most profound and positive manner. We all felt the impact
and learnt more about each other. Vaneshree SANSA

WOW! What a life-changing experience!!! Learnt a lot today and | CHOOSE TO BE... So if it is to be ...it's up to
me. I’'m responsible for my thoughts, beliefs, behavior, feelings and my life and | choose to live it to the fullest!
SANSA

| moved from deeply unhappy, all the way to PEACEFUL and deeply connected to my exco team... Exco Mem
(5" Largest Medical Aid)

Wow! You achieved miracles! — We never believed it possible for our team and trust levels to be so
transformed. You have really helped us to build an amazing team foundation. Sue — COO SAHRC

| received good value from the session. My favorite part were the exercises. | was trying to single out a specific
one however | realised they all had good lessons on leadership and teamwork. What an eye opener. Especially
the small things | take for granted.

RAVE: | Respect, Appreciate, Value and Embrace you for the quality of your programme, the manner in which
you present it, and the way you call a spade a spade. You called out most of the individuals that were in the
training room, myself included and left me doing a lot of reflecting on my leadership skills. Thanks - Letsholo
Ranamane - Project Manager (PPM)
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| just have to say your team and the day spent with you was AWESOME! VERY Positive and all around ready for
the next portion of the year was what | got from being there. | get up every morning having this Positive and go-
for-it attitude and | feel great. Jackie Reed NEC Project Manager - Gijima

GREAT responses from your HPO presentation. Everybody spoke about it during the braai. Thanks for a very
meaningful and valuable message. — Leon Premier Foods

Thank you for the amazing Team Building experience. For me it was an eye opener of how | interact within our
team. Now | feel energised and more open. | can see a difference in our Team. A new lightness with positive
energy. | am committed to continuing with the growth that we achieved over the weekend. A very powerful
experience. Certainly a big shift in a short time. Thank you. Andrew DIR FPM

Thank you so much for giving us such a well organised, purpose-designed workshop that really met all our
needs. We all came away with a different stance and outlook towards our own lives and spaces within our
company — there is definitely an over-riding sense of feeling valued and appreciated.

When | first looked for someone to introduce us to our own sense of SELF, as well as inspiring us within our
workplace, | didn’t think it was possible to get all that into one package — BUT your commitment, talent and
passion, for summing up people and giving them the tools to develop and move forward is awesome.

— Alison Lovell Oxbow Conference Estate/ Lovell Packaging

What you achieved today is amazing. You’ll be coming back soon! Donovan Wright Makro HR Director
| expected good...but you delivered WAY more than | expected. Awesome result!! Lucky — Makro Div HR

Excellent, excited. There is a different feeling here. | feel lighter and more grounded and more gentle. | have
noticed | am not as distracted. | can SEE a difference. And | am committed to stepping up. Thank you -Love A.

Thanks Tony, greatly appreciated and thanks a lot for sharing such interesting information with us, it was really
an eye opener. We learnt a great deal from you today. Necsa will definitely know about you. —Nada

Some of my older "colleagues" and myself still think back to your 2008 teambuilding as the best training/coaching that this
Public Protectors office has offered to us over the past 20+ years. Adv.

| carried on thinking about the happenings of the day long event after we closed yesterday. I've learned a lot,
and most certainly will carry on thinking about and applying the things we’ve learned for still some time to
come. I've been on other team building and strategy sessions and workshops before, and after most of them
felt either overwhelmed or being taken for a ride, but your quantity and quality balance was just right. One of
the prominent things in my mind this morning is “trust” — one can only lead, and be lead, if there is mutual trust
from the leader and the follower. Francois Laubscher(“Frank”)

| still keep my file in my desk drawer, often reflecting on the very important principles that you taught us and that has
become part of my life:

* What worries you, masters you

You will be trapped, until you learn to forgive

Hurt cannot survive without you holding on

Any fool can criticize, complain and condemn - and most do

Trust, respect and love are the fuel for a powerful workplace

I can go on and on, but will conclude to say that | really hope that you will again be afforded the opportunity to refresh us
on these principles. | think that we are in a season were much has changed and numerous new officials became part of the
team. Unfortunately we lack a real team spirit.

E I I

Hi Tony...I would like to say a BIG thank you to you and Debbie for the awesome two days spent with you. There
was a lot of food for thoughts and soul searching. | know from myself it was very valuable on a personal level,
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and it has helped clear my vision of my future path. | am sure a lot of positive things will come out of the two
days within FPM from the session, and for this, | thank you. You are a true gentleman, and Debbie a lady to be
respected. Your energy and enthusiasm for life is as example to all. It was a pleasure working with you and | look
forward to planning future get togethers with you and Debbie at FPM. From everyone at FPM THANK YOU
111111

You’ve no idea of the profound transformation and shifts | achieved here today. It’s been Life Changing for me!
Mamelo Makro HR

Hi Tony... We are moving on really well. The team has gotten so much closer to each other. The day after you
were with us, we made agreements on ways of working. We have come up with ways for the reps to interact
with each other on a more regular basis. The great thing | see now is that people are giving each other
compliments and calling each other for help. Trust has massively gone up. My main objective now is to build
upon that momentum. Thanks again for your great help .... Regards, Chris ...Nutricia... PS even in my private
life it has made a difference, | am now so much more aware of the fact that | have a "choice" on what | choice
to feel like, been a major eye-opener.

What we achieved today in our team building is quite amazing and incredible. Our office just aren’t ready for
this new amazing team — they are going to wonder what on earth has happened. Incredible! — Ann — SAMA

I’'m leaving this team building feeling blissful! — Malebo
This was very good for our team and the positive way forward — Liketh CEO

Dear Tony, on behalf of the team, | would like to thank you for a truly enlightening and life changing
experience. As | mentioned at the end of the session, we have conducted many team building exercises before,
but the difference with this one was that over and above breaking down barriers within the team, it also
made us focus on key leadership aspects that we as the executive team should be prioritizing in leading our
organization. It also enabled us to build up trust within the team which should make us stronger as we go
forward into the future. The onus is now with us to leverage on what we learned from the session and ensure a
sustainable improvement in our leadership practices and team work. Once again thank you for your facilitation
of what turned out to be a unique experience for all of us. Andile Mvinjelwa, Managing Director, SA Mint.

After only 1 day of teambuilding, facilitated by Tony, | could see a marked improvement in the coherence of the
35 people in this TEAM. | am writing this is 3 months after the event, and still this continues — a real lasting
impact. | realize that real teambuilding means work, not merely group entertainment. The Stop-Start-Continue
list which we drafted in the session gave us concrete stuff to work on, and we keep reminding ourselves of this
through regular stock-taking of where we are. | would recommend Tony with no hesitation, both for the
content of his program and for his personal style. Elizabeth van Renen: Director International Trade, National

Department of Agriculture

“We all know that happier, challenged and energized people deliver more —
So assist them to become energized, engaged, focused and happier... ASAP”

Tony, Thank you for your energy, passion and no nonsense attitude. The decision to choose you to lead the
team was the correct decision. The team is more motivated, psychologically more balanced and displaying
visible positive changes in behaviour. A shift in mind set has taken place. Thank you for everything. | am
energised, focused, grateful — Fatimah TEP

| arrived this morning not feeling very happy, and now | almost cannot believe how good | feel right now! Rika

When you hear the word “Teambuilding” nervousness usually sets in. However, | found your teambuilding
activities educational, uplifting and really good fun. Cornelia Holl DHI Water EnviroHealth SA
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Wow what a success!!!, at first | was skeptical of what may come, afraid of how the rest of the employees will
react, but you guys made it so much fun and the laughing; boy oh boy did | enjoy everybody’s laughs! Laetitia
de Lange DHI Water EnviroHealth SA

| enjoyed the team building event very much. It is nice to engage in non-work related activities with your
colleagues | think it contributes to bring people closer and also seeing everyone doing physical/fun/funny tasks
is definitely a general office mood booster. Silvia Leirido DHI Water EnviroHealth SA

When | heard the words “teambuilding” - anxiety got hold of me and | thought to myself - this is one way of
making a fool of yourself. BUT, Tony, | have thoroughly enjoyed every second of participating and the
realization that it is not about me but my/our team. AND the fool part... well needless to say that was all in my

head. Thanks Annatjie Luttig - DHI Water EnviroHealth SA

An interesting and eye-opening experience. Helped everyone gain insights into each other and brought the
team much closer. —Priya Singh CA SANSA

Very helpful in getting to the REAL issues beyond the peripheral — Sandile CEO SANSA

To learn about self-knowledge and how to share it. | would strongly recommend Life Masters — Marlo SANSA
Interesting and very motivational — Asanda SANSA

The team building was truly inspirational and exposed each individual to their inner self and more importantly
empowered us to take charge of our own lives and be responsible for our choices and actions. An eye opening

and dynamic experience — Sandra

Mind blowing! Learnt things that | didn’t / wasn’t aware that | was caring / feeling. Left a better and bigger
person, looking forward to a wonderful future. Nokuthele

An amazing experience! | learnt so much about my co-workers as well as myself and | leave this place today,
fueled up and ready to face the challenges and empower myself — Thanks a lot! Estelle SANSA

Tony’s Team building exercise enabled me to rid myself of emotional baggage that | carried for years! | am
NOW FREE!! Nombeko Mbava SANSA

| learnt a lot today about the power of the tongue, and that | should always speak positively. — Tumi SANSA

| enjoyed today’s session and believe it was to be. Tony’s teachings are in line with what | believe, in the
challenges though with me was putting those beliefs into practice. | feel highly motivated now and choose to
take hold of my thoughts and what | say. | chose to be more responsible.

Life-changing experience!l-Fanyani SANSA

It was very healing and educational to have such a workshop. | would recommend such a teambuilding to
EVERYONE — Lerato SANSA

A good process to highlight human connection in a workplace and how to harness their effects, attitude and
spirituality to make a workplace a sacred place of LOVE and JOY. — Harriet HR Snr Manager SANSA
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The teambuilding session | have attended was a MIND OPENER. | have attended so many team building sessions

in my career life and this is UNIQUE. And after the session you can apply whatever you have learnt at your
workplace and your personal arena. | will definitely recommend this company Life Masters to all the employees
and my friends. It was fruitful and it was well worth the money we paid and MORE!! Tsholofelo Mothla SANSA

There is only one word to describe the team building session at Bakabung — “POSITIVE”. My team and | are
committed and honest. What | said... | will do - | am doing and so are my team members. My experience is that
we (team) are far more relaxed and open as before. | see my team totally different (positive) than before. | see
SUPPORT, TRUST, HONESTY, HUMOUR and SPIRIT in my team. | had a super experience at the team building
event, and | seriously think we need to escalate it down to our subordinates — Cassie Impala Platinum Mines
Rustenburg

This has been a life-changing and team changing event for our organisation. What we’ve achieved is unique,
and never before been achieved with other team buildings! — We are so connected to each other and have
such a renewed sense of TRUST and UNDERSTANDING. = REPSSI Director

This team building was LIFE-CHANGING and went way past our biggest expectations! Onwell Msomi GM Coca
Cola SA FIFA World Cup Management team)

After this session | feel more liberated and more trusting towards my team members — Rural Dev

This session helped me to reflect on my interactions and leadership. It also empowered me to grow as a person
and as a leader — Thanks!! Rural Dev

My experience today was learning to let go of “baggage” and that | carried around and to affirm myself | am
new and ready to love myself and give love.— Buleng

I truly learnt that we all have something in common, in life people will have similar experiences good/bad .. but
it’s up to the individual to have the CHOICE of positivity. — Akhona SANSA

I am Inspired and | am a new person, looking forward to putting into practice the lessons | have learnt — Portia

| have learnt about keeping my word and how | can positively contribute to the success of the team — Rural Dev
Above expectations. | leave with a positive mindset and attitude and more determination — Rural Dev

We are now a loving and supportive team, willing to work together — Rural dev

I am now inspired to be a leader to my co-workers — Steve R

An REAL eye-opening experience — Andy

A very intensive and educating experience, it has transformed our team on every level —anon

An uplifting experience and it has set foundations for our success. My confidence has improved! — Rural Dev

| learnt that we can and will only be a better team. It was life-changing experience! Rural Dev

It has been exciting and the experience ...for me it was life-changing — Rural Dev

It was a brilliant experience! Really Life-changing — Rural Dev
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It has been experience that open my eyes & value team dynamics more — Rural Dev

Tony & Debbie delivered way beyond what we were expecting from a team building event — John Barker
Assistant GM Coca Cola (USA) FIFA World Cup Management team

| feel calm and at peace — | now really value and appreciate my team members — Julio (Repssi)

This was life-changing for me — I've got to know my team mates really well and our trust levels have
skyrocketed — G Petlele Coca Cola South Africa HR FIFA World Cup Management team

Tony...Thank you for the extreme 2 days, it was really an eye opener and a bring-you-down-to-earth
experience. Although we are only back for 3 days | can already say that there is a change and awesome team
work has begun, | am really looking forward to what the team will achieve in the long run ahead — Matthias
E&H

“Awesome!! Improved my self-confidence and my commitment to clear goals” — Helen, Willow Park Conf
Center.

“It was life changing. This really was mind and life changing”- Bosman

This was different to any team building we’ve had - different that it has completely surpassed any
expectation | had, and the results | see are phenomenal — Fikile (Repssi)

The experience has been totally unlike any other team building in the sense that it has affected me at a
personal level. It certainly forced me to look at what is really important — Anita

“All my expectations were totally surpassed” —Jenny
“Blown away! Could not improve...Thank you!” — Carol — Rennies

Tony’s team building & Coaching work has made a noticeable and dramatic difference in our team — Paul De
Waal — Snr Manager Customer Services Makro Call Center

“The last day of my Phoenix Adventure rates as one of the 10 most amazing things | have ever done” — Patrick

“ABSOLUTELY AWESOME are the only 2 words | can use to describe the feelings, thoughts and energy
experiences that | experienced today” — Darryl

“In every possible way it touched every point in my life. 10 out of 10. Workshop leader, Tony, was awesome” —
Zelda People Placement Co

The workshop helped me to find myself and to love myself. | know | can go higher — Belinda

“I never expected to get out what | did. EVERYBODY in business should do this course. | call it Lifeline!! Tony is
amazing. | wouldn’t trade anything in the world for what he taught me — Thuli — Lafarge Cement

Thanks for your support and input which have changed my life at home and work. No problem or challenge is
too big to overcome in my life. Nothing will get me down!! Regards Chris
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I must admit — my team IS genuine and the change is incredible. The support, openness, love and “warm
fuzzies” are definitely there. The experience of the team building session at Bakabung was worth every cent.
You did wonders and thanks to my team — C - Impala Platinum

Hello Tony, what a positive influence you have had on my life. | am not sure how you thank someone for
something so significant, so | am sending you warm fuzzies instead. | am paying it forward! Namaste’ — K

changing experience | had @ the Teambuilding session. You guys are awesome and | know the LORD will
continue to use YOU to change millions of other people’s lives... pls...pls...pls... don’t ever change your Spirit
coz with that Spirit that You have, You'll will continue to grow and grow...and in the process ...also help other
people like ME to grow and learn of the awesome power that one has within... | Pray GODS’ blessings over
You’ll....Yours in Debt...Eugene - Don’t expect a Miracle Be the MIRACLE.....

This team building exceeded my expectations by far! All people bonded as one! Workshop leaders were
awesome! - Sune’ (Provincial Director of Office of the Public Protector)

MY “LOVER” SAYS | MISS YOU!!! | would like to thank you for the wonderful knowledge you have given to us
about how to stay free in life. My life has changed forever, | am a totally new person now and | understand my
team and my family better, | respect them, and even honest to them. When | arrived home on Wednesday |
shared all the good things that we have done and the experience we gained from the workshop with my
husband and he was so excited to hear about the good news and wish to attend the workshop one day. | am
happy today because of you and | will teach my kids to live their lives free. Memories will last forever.
Thanks!!Bethusile Nyalunga

This was not only a workshop but a life changing experience for me personally. 100% impact on my life —
Keitumetsie (OPP)

| could not have asked for anything better — It was Awesome. Thank you for making the difference in the OPP
and a difference in my own life/ Heart — Elizabeth Taylor Senior Admin Officer OPP

It transformed my life — I’ve never experienced anything like it before. I'm energized and ready to live my life
with a positive attitude. (OPP)

| have gained a new level of understanding of my colleagues and now have more trust and respect — Evan E&H

Helped me in addressing some of my personal challenges which were hindering my work performance, I’'m now
able to enhance my performance whilst managing my personal life better. Adv Madiba Snr Investigator OPP

It instilled in me a sense of belonging, The presenters were very excellent — the material used will be very
useful, even outside the office in my personal private life — RZ Molosi

| was expecting a change (Positive) in my team, this workshop exceeded my expectations! — Nokubonga

| am more optimistic than before — The (Team Building) workshop is unique and has added value to my life and
work. — “Englishman” (OPP)

People have become more than work colleagues, They have become closer friends — I've opened my trust up to
a 10! Once again thank you for a life changing experience. My drive home on Friday was incredibly calming and
peaceful as | was reflecting on what | have just experienced the past two days. Ralph E&H
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%* It assisted me in arriving at solutions for problems | may have in my personal & business life. | wish this
workshop had been offered EARLIER in my life... It should be given again next year & longer- Tsholo

%* I'm going to change my life, listen to my kids and love them more — Samuel(OPP)

+* The workshop should be offered more often - it changes you from being negative to being really positive.

«* Content REAL and Exciting; Workshop Excellent - workshop leader... beyond excellent! - Tebogo

% | wish it could happen annually - because it has united our province! — Koketso(OPP)

%* The presentation was an eye opener - It got people to speak their mind. The whole province got to know each
other personally — BJ

+*  This was WAY OVERDUE — My trust issues are now sorted! — Gert E&Hauser

%* Thanks for teaching me so much in such a short space of time - 100% committed — Sonya

%* Everything about the workshop was totally perfect — | have never seen a team building so effective & powerful
Sello (OPP)

«* Completely changed my attitude towards other people’s and their ideas... - Claudine (Aunty) (OPP)

Dolly(OPP)

X/

%* The content and experiences was VERY VERY VERY good, | love my team — Israel (OPP)

% I've learnt to be myself. Learn how to rebuild my trust in my leader... wish we had more days in the workshop —

It met all my expectations... because | really did not want to go to the workshop...BUT now I'm VERY HAPPY that

| came! IT was amazing- Ephraim.

%* I'velearnt to trust even more. | feel fantastic — even joy. Rob (MD E&H)

+* Taught me that we waste time doing things that don’t build us! It taught me that I'm MUCH MORE than | Think |

am. Presenter Rating 40 out of 10!!! It made a huge impact on my life... 100 out of 10! Tebogo

depart from the pledge | made (at the team building) Keep up the good work guys & God Bless you - Aunty
(Claudine) Kimberly

% Ittransformed my life — I've never experienced anything like it before. I’'m energized and ready to live my life
with a positive attitude. jabu

+* The workshop was powerful and fun, the team spirit was cool, and everything was perfect! | enjoyed every
moment — Betty

%* | gotto grow on a personal level, to know and understand my colleagues... staying at OPP — Lungile

%* | came with preconceived ideas...- But so much came out of 3 days, | learnt to think better thoughts and that
opening up can free you - Thank you for the workshop - God Bless you! — Nomvimbi

%* Thanks for making a difference in my life!! This Team-building is really "A MUST" 4 all SA employees - I'll never

+* It has changed my life...in that | understand my colleagues, trust them, and commit myself what | do to work as

ateam. — Fharelo - OPP
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| was able to unlock long-locked doors in my life. WAS BEYOND MY WILDEST EXPECTATIONS! — Dumisani OPP

The content was inspiring and fun, the presenters were excellent... MY LIFE HAS CHANGED! — Sibusiso OPP

WOW..WOW...WOW is all | can say — This has been an amazing teambuilding — my life will change at the office
and at home —Tsidi

This wasn’t only Team Building — it was Life Building! — Zane Senior Financial Mgr OPP

Thank you so much for the uplifting session it has really made a difference in for in my life as how | look at
things and the way | choose to see things. Cecilia — Makro

Before...I had never seen people treating each other worse than they treat animals; this was how bad people
had been treated each other in our office. Believe me if | tell you that there has been a remarkable change in
the way we treat each other. The atmosphere is full of love, respect, tolerance, patience, understanding, peace
and quietness. It is so heartwarming seeing people taking their baby steps towards reconciliation & being so
gentle to each other. You guys rock and you deserve a standing ovation, you have indeed changed our lives for
the better. Now we appreciate and enjoy the importance of checking in & checking out. We are doing great so
far. May the Lord Almighty shower you with blessings? - kind regards Nomthi Magwaza

Thanks “Team Mum”. | am one of the most cynical people | know, and Ruthven agrees!! Perhaps | need to
explain. I have always been sceptical and derisive (and dismissive at times) about Americans and their reliance
on therapy, DIY books, as well as motivational books. | have always thought | have everything | need to
motivate myself. In the process however, | was disregarding the huge lessons that can be learnt from simplistic
and at times clichéd words (an example, “if it has to be, it’s up to me” —the power of words, hey!) This became
clear to me when we were playing the blind fold games at Kievitskroon. We were saying we have done this
before, we have learnt the lesson.

By the end of the last game however, we were all of us talking about the profound lessons we learnt. On the
face of it, these are simple games. Unfortunately we all forget the basics, whether it's of communication, how
we project ourselves and appear to others, how we often use words not followed by action, etc. By the end of
the first team building session, | was a changed man.

| recall an incident with my daughter when she was upset with her mother and | almost jumped into the fray. |
stopped myself and really thought about the issue before saying anything that would not help anyone. |
became aware of my role in the whole situation, and how I could help the situation.

| am writing this at a time when | am supposed to be doing a lot of other things, seeing as we only have two
working days next week, but you and Tony have really changed my life and | thank you. | for one will pay it

forward. Namaste Lufuno R Ndou Exec Manager: Outreach

A really exciting and fun event. Different to what we normally do. We know more about each other now. It
makes communication easier and better. — Leon E&Hauser

It has enabled me to know myself and my colleagues better. My relationships with all of them are improved. |
am really empowered — anon

Made me realize | AM an important part of my team. Workshop was delivered in a fun and interactive way, by a
facilitator who really knows his area of specialty — Martin

| had a change of Mind. It was good! You can count on me to change my attitude! — Dawie
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The workshop has empowered me in ways | never thought possible — Alfred.

I have seen miracles happen across the country — Sello Snr Prosecutor OPP

What we received here today was PRICELESS — Elizabeth

| have discovered how important the soft skills really are —Jacque (Sales Manager) E&Hauser

| feel peaceful & great. This was definitely a life-changing experience. | intend to apply this to my personal and
professional life. — Semelo E&Hauser

I’'m happy, full of excitement and full of energy to carry this forward. This has motivated and encouraged me to
carry this forward — Kuben E&Hauser

| feel Fulfilled. I’'ve learnt to control my emotional intelligence (Attitude). | commit to interact positively, with
my team at work and to be a help to them.

This has been so valuable — | believe it must be spread across our entire company = Siphindile (HR Manager
E&H)

This has been fantastic. | choose to be positive, inspired and motivated — Rodney E&Hauser
A lot of things have changed how | now see things at the moment from a new perspective. | learnt a lot — Danie

The common thread is positive and trusting. We are all on the same page now. Trust is all the way up. I've
personally learnt a lot. — Syd Manager E&H

| have gained a change in attitude. I'm committing to giving 100% in everything | do. — Bloem
| feel great and motivated towards being a good team member — Justin Stats SA CPI

| feel more comfortable to face the future challenge at work. | gained confidence to penetrate the CPI market.
I’'m committing to be reliable, honest and trustworthy. — Albanos — Stats SA CPI

| feel happy, revived and at peace. I've gained respect for other, power to communicate and humbleness. I'm
committing to helping each other, being a team player, reaching goals. — Hellen Stats SA CPI

| feel grateful to be part of Stats SA and participating in this awesome session. What I've gained is to be more
focused, take action, and use my energy for positivity. I’'m committing myself to a positive change in my
working and personal areas — Philemon.

| feel good, Happy, inspired, Empowered and educated. | got to know people. Gained a bit more confidence,
new experience and upliftment. I’'m committing to invest what I’ve gained in the team back at the office. Be
more helpful, and trusting towards my co-workers. — Tukelo Stats Sa CPI

| have gained to trust my colleagues. I’'m committed to a positive attitude and forgive. — Segoale — Stats SA CPI

| feel good and motivated. I've gained to trust one another and I’'m committing to work together as 1 team and
communicate more. — Vuyokazi — Stats Sa CPI
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% | feel blessed and fulfilled. I've gained a better attitude. I’'m committed to my team100% positivity, willing to
help colleagues in all situations. — Thoko. Stats SA CPI

%* | have gained that attitude has a powerful role to play, more especially in shaping my behavior towards other
things that | felt ware hindering my progress in a team. — Nokwandile. Stats SA CPI

% | feel excited and joyful. | gained is that respect is about accepting other people’s ideas and opinion. | am
committed to be a positive more friendly and working hard towards my goals. — Hangwani — Stats Sa CPI

%* When you hear the word “Teambuilding” nervousness usually sets in. However, | found your teambuilding
activities educational, uplifting and really good fun. Cornelia Holl

% Wow what a success!!!, at first | was sceptical of what may come, afraid of how the rest of the employees will
react, but you guys made it so much fun and the laughing; boy oh boy did | enjoy everybody’s laughs!!!! Laetitia
de Lange

** | enjoyed the team building event very much. It is nice to engage in non-work related activities with your
colleagues | think it contributes to bring people closer and also seeing everyone doing physical/fun/funny tasks
is definitely a general office mood booster. Silvia Leirido

<

When | heard the words “teambuilding” - anxiety got hold of me and | thought to myself - this is one way of

making a fool of yourself. Tony, | have thoroughly enjoyed every second of participating and the realization

that it is not about me but my/our team. AND the fool part, well needless to say that was all in my head.

Thanks!!! Annatjie Luttig

% ltdoesn’t only address work matters, but also personal life outside of work. | am definitely certain that | am
grateful that | was part of this. M Nkosi.

+* It was value adding, self-realization, team cohesion that helped us to connect and understand as a team we can
achieve more. Great Session. The BEST | HAVE EVER HAD TO DATE! Richard HSRC.

%* This was LIFE-Changing for me... work relating and Personal. IT teaches us how to have a good mind change and
how your mind can destroy or build. Nana HSRC

%* A Reality check into the qualities we possess. Revitalising and tools needed for team spirit and quality that we
had, but never knew. I'm starting with the man in the mirror. It starts with ME! Melton — HSRC

«* This is awesome. Highly recommended for team development. | have witnessed a shift in our team and it is
GREAT. It is an AWAKENING. Celine Mutake — HSRC

%* Great to see the shifts from negative to positive using practical, experiences and tools — P Singh CFO HSRC

%* | have learnt from this team event is self-discovery & teamwork. That we have an important tool...a powerful
mind - Moshale.

%* |havelearntitis VITAL to appreciate the people around you, regardless of the differences, in order to have a
great team. Thabelo — hsrc

*%*  When I came, | was hopeless about life. BUT NOW, | am empowered, energetic and ready to face the world! |
encourage everyone to do this workshop. C. HSRC
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| lost hope and trust from my team. But now | am free from that burden | used to carry before the team
building.  am now courageous and hopeful! Conny — Hsrc

| have learnt that although we are different we all NEED the same things in life. Love, Happiness, Peace, Joy. We
must accept our differences, embrace the life we have. We only live once. O Motlaung HSRC

The Facilitation was energetic, motivating and inspiring. Most importantly | learnt about teamwork, Trust,
Integrity, Honesty and quality. Job well Don’t tony!!! 10/10

This process searches deep within you and awakens your thinking process — Tebogo HSRC

The workshop assisted member to become a real team. It assisted individuals to realize that everything starts
with oneself, and ripples to other team members. It creates positive energy and a want to be part of a
functioning team. — Andrew — HSRC

Informative sessions, Good for organisations to achieve good results. Good to build high Performing teams —
Elias HSRC

| have been working with colleagues, and NEVER got to know then before this team building. | have built new
relationships that | would never have before, because of this amazing process. | have learnt to always build
positively with people you work for. Azola — HSRC

The team building made me see through myself, made me aware of the kind of person | AM and the kind of
person | should/could be. IT made me realize what value | add to my workplace, and what a positive impact |
make in the lives of others at work and the community. - Charmaine — HSRC

| am now more motivated and it helped me to be stronger and a winner. | definitely recommend this
experience to everyone — Arnguine — HSRC

Tony & Gareth, You were BRILLIANT with the team workshop! It was so wonderful to work with you. We will
definitely see you AGAIN! L. Daniels HSRC

| have gained a lot of knowledge and value in trusting a mans’ Soul rather than his attitude. Historical
experiences usually cripple a person to the extent that they carry the baggage with them resulting in a negative
approach to life. | have love the experience with Life Masters and will pass it on.

Tony’s talk was informative, insightful and AWESOME — inspired my team to be really resilient, focused and
productive. — ZAMA — Team Manager Retentions

eye

“We’re committed to REAL Team Building — Avoid wasting ‘*&;‘f & land ref

-,

.
5l Departmgnt

@ Rurs! Developrment snd Land Reform
V REPUBLIC OF SOUTH AFRICA

Time to truly transform your workplace with Appreciative Inquiry’s strengths-based approach and The Science of

Happiness at work.
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Abbreviated Corporate/Govt Team Building Client List

Escom Conference Services — Service / Team building v\‘o"dacom
Rennies - Head Office - Glynn Van Rensburg

Semble-it - Brian Eastes (MD) — Team Building / Service

Hi-Tech PC Distributors - David Kid (Market Dir) — Team Building R ““”m/’/w
Barlows Hardware Distributors - Bruce Cooper (MD) — Team building & > QX

Mac Med - Trevor Lauf / Rob McGuire (MD)

Rennies Travel - Midrand — Customer Service Team building
Times Media Limited - Sales Department - Coaching

Sasol Technologies (HR Department) - NLP technologies
Green & Gold Sports Management - Dianne Esterhuizen

I
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Tianshi South Africa — Sales & Marketing Team building ';‘: "3 ’T"‘c‘
Eskom Electrical Department - Peter Griffiths - Team building 2~ V%
. . . . . < v V [«]
Marcus Evans Seminars — Transformation/Inspiration Talk Service Focus z \\!J l\//'
PSA — Beyond Motivation - Transformation/Inspiration Presentation \\:) 1.,1/
World Huna Convention — Energy & Consciousness - Lake Tahoe —USA

Hollard Direct/Sowetan Money Club — Transformation/Inspiration Presentation

Linda Coetzee & Associates - Transformation/Inspiration Presentation

Lafarge Cement — Call Center - Team-build / Stress Reduction

Lafarge Cement — Strategic Sales - Team-build / Stress Reduction

Willow Park Conference Center — Staff Transformation & Development

Impala Platinum Mines Snr HR Team Al Team-build / Leader Development

Impala Platinum — HR Remuneration Rustenburg — Al Team-build / Leader Development
Impala Platinum Mines — Systems Rustenburg — Al Team-build / Leader Development
Impala Platinum Mines — Shafts Rustenburg — Al Team-build / Leader Development
Sigma Aldrich — Appreciative Team Build / Fun / Staff development

Department of Water Affairs Logistics — REAL Ai Team Transformation

Schenker Logistics Senior Management — Team Build

Clive Stacey — Strategy Coach - 083-407-8008 Nt
SABC Broadcasting — Team Building

Ergen Nata - Formua WON S: SCHENKER

Willow Park Conference — Staff Public Speaker Training GM Sam B8 Logistics
Linda Coetzee & Associates — Inspiration/AQ Talk z“u

Hospice Witwatersrand — Appreciative Team Transformation/Talk m
Office of Public Protector (OPP)— Appreciative Inquiry Team Building & Leadership

ARt et darmrsment el

Department of Agriculture - Appreciative Inquiry Team Building & Leadership
REPSSI — PsychoSocial Support for Children (Africa) §/‘% [Mn M II
Oxfam UK — Team Building & Leadership R A

Coca Cola SA 2010 World Cup Soccer Project Team — T/Building & Leadership ~_d
Grant Thornton Senior Partnership Team Building Johannesburg

Nestle South Africa — Purina Team

Makro South Africa — Call Center Team

SA Mint - Executive Team

South African Medical Association - SAMA

Vodacom - Customer Insights Team
National Nuclear Regulator — NNR mo &
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Statistics Department SA — Gov

Department of Rural Development — Gov 2 23
Nutricia Danone \
Endress & Hauser @ I\
ESKOM IT- Gov hl'_ =y
Department of Water Affairs — Polokwane — Gov eStle
Department of Home Affairs — Staff & Leadership

Eskom Procurement \‘
SANSA — Gov SMNBC
Makro South Africa — HR Managers

Statistics SA — CPI @ Standard Bank
Oxbow Conference Estate/ Lovell Packaging
SARS — Port Commanders

Tswani University of Technology

Department of Home Affairs Leadership Forum
Eris Property Group

Outsurance — Retentions

MIBCO

Gijima/NEC

NEO Africa

Hosmed Medical aid — Exco Team

Duma Travel
Medshield - Exco Team
Dodwana Electrical Exco Team IMPA LA 7
Standard Bank PLATINU
Johannesburg Social Housing Company: JOSHCO

Solidaridad — HPO Teams

Southern African Association for the Conference Industry (SAACI)

Gauteng Growth & Development Agency ENGEN
Office of the Public Protector 2017

World Happiness Effect Conference — Kuwait @ GrantThornton
Forbes Corporate - The Science of Happiness@Work Conference
Nissan South Africa

Attorneys Fidelity Fund

GoldRush

Gtel Zimbabwe

Interim consulting — Dr Imevbore

:’ _: Advanced Medical Nutrition
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Natonal Cepartment of Agricutiuie
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