Life Masters Team Building Brief v2.9ab   Date: ________/_________/_______ Source:________________________

	Company: 

	Decision
Maker:

	Contact: 


	Position:


	Tel:   


	Fax:
	   Mobile:  

	Email:


	# Stay Over Night/s:


	Event start DMY

	Event End DMY

	T/Building
hours
	Venue:
	

	Start Time:


	End Time:
	
	Accom:
	


1. How serious you are really about building your team? Scale 0-10
	Group

Entertainment 

Lowest 
Price

Short-Term 
Impact
Lowest ROI
	
[image: image1]<Just light fun <<     <    <   <        >   >   >   >> committed to REAL Teamwork> 
  0          1          2           3           4           5           6           7          8         9        10
	REAL
Team Building

BEST Value 

Long-Term
Impact
Best ROI


2. Attendees: Culture & Team Demographics (any differently-abled?)
	# People
	 # Males
	# Females
	# Black
	# White
	# Colored
	# Indian
	Disabled?

	
	
	
	
	
	
	
	


3. Outcomes (Rate desire to achieve. Scale 0 to 10. 10 =max need 0= no need or in between
	Resolve


	Fear
	Anger
	Mistrust
	Hurt
	Uncertainty
	Animosity

	Resolve


	Low 
Morale
	Loss
	Conflict
	Broken Agreements
	Anxiety
	Cultural
 Issues

	Resolve


	Gender
 Issues
	Workplace Politics
	Trauma
	Tension
	Learned Helplessness
	Stress

	Build


	Trust
	Integrity
	Support
	Openness
	Communication
	Relationships

	Build


	Leadership
	Self-Esteem
	Respect
	Motivation
	Values
	Friendships

	Build


	Accountability
	Vision/Mission
	Cultural Insights
	Inspiration
	Truth
	Peace

	Build


	Team Spirit
	Focus
	Energy
	Optimism
	Resilience/AQ
	Service

	Others


	Fun
	Relax
	Socialise
	Creativity
	Innovation
	CultureShift



4. Challenges: Anything special we should know about that may affect the results of this event.
	
	
	


5. Transport needs (We don’t supply – it can be arranged though)
	Transport
	From:                             When:                     To where:                              When:                     No: 

	Profiles:
	EQA ,  AQ,  CASTLE, Energy, TEAM-Fitness, SPIRIT, Stress, Engagement, Self-Esteem, Trust, Leadership


6. Budget & Selection Criteria controls customization process. – PLEASE give us an idea.
	Budget:

	Budget Range: R
Would you consider a slightly higher budget for far greater value?               Yes  /  No   /   Maybe

	Selection
Criteria:
	
What is your selection criteria. Value? Results? Effective? ROI? Sustainability? Cheapest?



7. General Comments__________________________________________________________________
__________________________________________________________________________________

	Info 
Emailed
	
	Proposal Sent 
	
	Followed

 up
	
	Clever Client?
	



Google /Keywords / Searched______________________________________________________________________________________
Scale: 0 to 10 (Left = Fun. Towards right = REAL results)
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